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Meeting of the Board of Directors
August 15, 2005

MINUTES

Meeting came to order at 12:30 pm
Location: Sullivan & Cromwell, Palo Alto

Attendance

1. Present: Bonnie Neary, President; Jim Karkas, President Elect; Kathleen Hartley, Treasurer;
Annette Ross, VP Membership; Helen Ferentinos, VP Education; Debbie Sanders, Advisor/Past
President’s Council.

Absent: Vicki Gordon, Secretary; Jan Silva, Past President; Arlene Gotshalk, Vendor Committee
Chairperson; Heather Wagner, Bar Relations Committee

2. A quorum of Board members was present
Approval of Minutes

Minutes of the July 7, 2005 Board meeting were approved. A motion to approve the minutes was made
by Helen, seconded by Kathleen, and unanimously approved.

PRESIDENT’S REPORT AND ANNOUNCEMENTS

1. ALA Membership Campaign. Bonnie reported that the full name of the campaign is the “ALA-
Robert Half Legal 10,000 Member Pyramid Campaign.” The Board will promote the campaign
in the electronic newsletter, on the web site, and at Chapter meetings and events.

2. ALA Diversity Initiative. Headquarters began an initiative to develop a database of diversity-
related resources in our communities. A questionnaire was sent to Chapter Presidents asking
them to provide information in their region for the database. Bonnie will review it and report on
what needs to be done. It is due September 30". TABLED for next meeting.

COMMITTEE REPORTS

1. Treasurer’s Report (Kathleen). Kathleen provided the latest financial statements to Board
members for the period ending July 31, 2005. The ending cash balance is $26,225.62. Recent
activity includes $952.50 in expenses for lapel pins. The Chapter collected $13,000.00 in vendor
sponsorships. Net income for the month of July is $12,047.50. The July bank statement was
reconciled to the general ledger and a non-signing Board member will ratify the reconciliation.
Kathleen has not yet heard from the IRS regarding the Chapter’s tax year which needs to be
changed to conform with the tax filing year.
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2. Membership (Annette).

a. Roster. Annette provided an updated Chapter roster. There are 100 primary members
and 8 secondary members. Our newest member is Kam Au, Chief Operating Officer at
Carr & Ferrell, LLP in Palo Alto.

b. Membership Directory. Annette provided a draft of the membership directory. She will
correct addresses as needed. A suggestion was made to have 8 or 10 names per page
instead of 6. The components of the directory include a coversheet, letter from
Bonnie/Chapter President, ALA’s bylaws and ethics statement, the Chapter address
listing, and a thank you to the firms and vendors who helped put the directory together.
Annette suggested we print the vendor ads in color. Jim will discuss this with IKON who
is printing the directory to see if they can do it. There will be 150 directories printed:
108 for members, 22 for vendor-sponsors, and 20 extra copies for new members. Jim
suggested including a gift with the membership directory. Annette made a motion to
include a $5 gift card to Starbucks personalized with a message from the Board to be
included with the directory. The gift card will also go to vendor-sponsors who get the
directory. Annette will finalize the components of the directory and give to Jim who will
give to his IKON service to copy and bind. Bonnie will mail them.

3. Vendor Committee (Bonnie for Arlene). The Chapter has pledges of $24,000 for the 2005-
2006 sponsorship season. Of this amount, the Chapter has received $13,000. ACTION ITEM.
Kathleen will follow up with Arlene regarding the status of payments for the rest of the pledges.
The deadline for sponsorship was July 31%; however, Arlene has received a request to sponsor the
Chapter after the deadline. The Board discussed how to address late sponsorship requests in light
of the fact that many of the sponsor benefits, such as inclusion in the directory and attendance at a
mixer, will not be available, as well as the difficulty in managing late sponsorships. To
accommodate late sponsorships, Bonnie made a motion to allow vendors who come in after the
deadline to be a web sponsor (only) at the rate of $500. The motion was seconded by Helen and
unanimously approved. The Board also established Arlene as the point person to make sure that
the sponsors are getting all of the benefits of sponsorship as promised, and she will be asked to
provide an update to the Board each month at Board meetings.

4. Website Committee (Debbie). Debbie reported that the web site has been updated with the
latest event information. Arlene is providing an updated list of sponsors to Kelly to add to the
web site. The Board decided to add the Powerpoints program information to the site as well.
Information about the 10,000 member campaign will also be added to the web site. ACTION
ITEM. Debbie will work with Kelly to add the 10,000 member campaign and Powerpoints
information to the web site. ‘Arlene will give Kelly the 2005-2006 sponsor listing.

ALASVC Board Meeting Minutes 2






